


Certification Exam:

Learning Objectives: Target Audience:

Prerequisites:

Training:

• CEOs/CXOs/Chiefs of Staff
• HR Professionals
• Change Leaders
• Startup Professionals & Entrepreneurs
• Agile Coaches & Project Managers
• Consultants
• Management position or higher in a

corporation
• Business Leaders, Executives
• Employees who will be involved in OKRs

definition

There are no formal prerequisites for this 
certification.

• Certification Type: Professional
• Certification Code: OKRMCP™, OKRCCP™

• Format: Multiple choice
• Questions: 40
• Pass Score: 32/40 or 80%
• Duration: 60 minutes
• Two attempts included (Second chance)
• Supervised: At the Partner’s discretion
• Digital badges through Credly

Introduction

• Attendees will gain an understanding about OKRs and how to implement an OKR framework in an
organization

• Participants of this program will coach organizations and teams through a successful OKR
implementation

• This course incorporates additional learning about corporate goals, agile practices, strategic
alignment, and additional techniques

• Digital credentialing through Credly with lifetime accreditation

• Understand the importance of business
strategic

• Understand how to align the organization
around a common strategic direction

• Set objectives that align with the Company’s
Strategies, Vision & Mission

• Write Key Results that measure the business
outcome

• Understand how to set OKR Scoring and
Measurement

• Learn the OKR Cycle
• Conduct mid-quarter and quarterly reviews

for cross-functional learning
• Get enough knowledge to play the OKR

Master/OKR Champion Role
• Understand how to implement OKRs
• Understand all OKR meetings
• Pass the exam

O
K

R
 M

A
ST

E
R

 C
E

R
T

IF
IE

D
 P

R
O

F
E

SS
IO

N
A

L 
O

K
R

M
C

P
™

2


